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The biggest oppurtunity for                  
BIG companies has come by far in 

DIGITALIZATION of internal processes

Jack Welch
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https://www.slideshare.net/duvalunionconsulting/digital-
transformation-in-healthcare-75598273

https://www.researchgate.net/publication/49658325_Factors_affecting_
home_care_patients%27_acceptance_of_a_web-based_interactive_self-

management_technology/figures?lo=1



TECHNOLOGY ACCEPTANCE MODEL

1. Perceived easy of use 
2. Perceived usefull
3. Attitude toward using
4. Behavioral intention of use
5. Actual system usage
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Sahabat virtual masyarakat Bojonegoro dan 
sekitarnya

Fitur & kelebihan
● Pendaftaran pasien baru
● Pendaftaran kunjungan ulang
● Status antrian klinik rajal
● Bed management
● Telekonsultasi
● Informasi dan edukasi

HALO RSA
(Informasi & Pelayanan RSA dalam Genggaman)
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Cakupan JKN

Efektifitas pelayanan
Efisiensi pembiayaan
Benchmarking capaian

Inventory 
management

• Efektif & efisien
• Gabungkan ABC-VEN, morbiditas, 

MMSL, JiT
• Adjustable forecast planning 

system

HALO DIREKSI
(Mengelola data menjadi kebijakan strategis)

Mutu & 
Keselamatan 

Mutu pelayanan
Keselamatan staf & pasien

Risk management
Pengembangan staf



DASHBOARD JKN



Jumlah klaim : 5.983
Casemix : 6.645 
Casemix index : 1.11
Hospital baserate : (Rp. 276.367)
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Jumlah klaim : 5.983
Casemix : 6.645 
Casemix index : 1.11
Hospital baserate : (Rp. 276.367)
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DASHBOARD FARMASI



Efektifitas

Efisiensi



DASHBOARD MUTU 
&KESELAMATAN



Dashboard Antrian Online



Dashboard Discharge Time
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BLENDING 
Human - Tech
Sosial media
Media massa

TARGETTING
Youth, netizen & women
LazisMU, LazisNU, Ambulance 
siaga desa dll

BOOST 
Benefits

MORE   
Awareness

HOW TO MORE DIGITALIZATION
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